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“There are opportunities
even in the most difficult moments.”
Wangari Maathai
Find out how women in social enterprises can best equip themselves and their ventures to
survive tough times and serve their communities.
As many countries are experiencing tough and uncertain times, there is no self-indulgence in
taking a step back to explore how you can learn better, grow your impact, and take care of
yourself (yes, take time for yourself) and others (the people you support, the people you
collaborate with) better.
Ideally, social enterprises shouldn't be platforms where women are locked in, separated from
the profitable economy, with restricted or reduced avenues to change inequalities at scale. It is
still tough for a woman to be invited to the decision-making table, even when she has years of
traction, and a lot of evidence of success. When she is invited, often she is patted on the head
for being a “good woman.”
Social enterprises should be springboards, not waiting rooms, for women.
Women in social enterprises over the world are telling us that the challenges they face are
mounting - the problems they seek to address are growing and becoming more deeply
entrenched and national and local funding is being cut. And - despite a great availability of
business support - for entrepreneurs seeking technical assistance, the time, money and other
resources they need to access it can be prohibitive.
Since we started Ogunte, we’ve been asked repeatedly by social entrepreneurs how they can
best equip themselves and their ventures to survive tough times.
We respond to these requests by working with them on their personal ecosystems and robust
learning plans.

Skills Capacity Resilience
Our experience tells us that thriving social entrepreneurs and their ventures display a
combination of values and behaviours that involve organizational operations but also individual
practice, and discipline. This combination covers five areas that can strengthen your personal
and organizational skills, capacities and resilience.

5 pillars of support
Explore these five pillars in relation to one another
The articles listed below will take you through interactive exercises:
1- Enhancing your Sense of Learning
2- Growing your Sense of Connectedness
3- Growing Confidence
4- Increasing Sustainability and Viability - Avoid crisis!
5- Expanding Leadership and Visibility
Read the 5 articles first and then look at:
- Which pillars you most need to work on
- The questions that you are not asking yourself
- What your future self is holding for you
Carve out some learning time, have a brew and follow the guidance below!

Guidance for development
• Take 1 hour over 5 days to go through the questions in each article.
• Reflect on your own, or with a mentor, a coach or team members
about the answers you come up with.
• Some areas will need more or less work than others, depending on your story.
• Start making small incremental changes in your day to day practice.
• Measure the journey travelled.
• Notice what ripple effect your change has.
• You don’t need a new app, just a notepad or a few post-its will do.
• Share your findings and insights under each article or
• Message us on
Facebook.com/ogunte or
Ogunte.com/contact-us/ or
@ogunte
• Have fun!

www.ogunte.com

6 ways to equip yourself
and your team with a
sense of learning
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sense of learning
By Servane Mouazan

Sense of learning = the way people make use of re ection and
inspiration for themselves and others

Growing your social business means spending time managing the ux of
information you generate, the data you collect, the anecdotal evidence, the
academic studies that back up your claim, the ones that refute it - and then
making sense of it all.
And there are days when you wonder whether the learning you’ve gathered
makes any di erence at all. Despite thousands of studies converging into
identical conclusions, sometimes money gets invested in the wrong
ventures, commissioners still don’t take notice, reports don’t get read, or
buyers demand something else.
It’s disheartening…
In this situation, what can you do to equip yourself and your team to be the
guardians and the vessels of the knowledge that you need to sustain your
venture now and in the future? How can you ensure that the learning you
acquire grows the value of your venture, even when some of your people
change?

sense of learning
At Ogunte, we’ve mapped six ingredients that make a great foundation for
a learning culture:
1. You and your team need to consciously assess and implement
continuous professional and self-development needs. After all, training
is not just about paying for a sta member’s day out - it is about
investing in your own organisation and your future impact.
2. Identify how your knowledge is acquired (your sources) and create a
system by which the team can easily codify and access it, then relate it
to indicators of success. For instance, you can demonstrate that
certain industry events ARE good value for money every year, because
you get a good chunk of technical assistance, prospects for mutual
collaborations, and you come out of them feeling like a new person!.
3. Investigate whether you create, or contribute to the creation of, a
learning curriculum in your area of impact?
4. Support activities that ensure learning is cascaded inside and outside
your organisation - and keeps on circulating. (Look at producing
videos, how-to guides, roadmaps, co-mentoring, reverse mentoring,
co-coaching, etc)
5. Encourage people in your organisation to become board members of
peer organisations.
6. Systemise methods that enable people to understand and map the
knowledge and the skills they have personally acquired and/or been
able to share.
For more support, follow the rest of our series about 5 pillars of support
that will help social entrepreneurs to face tough times.
Visit www.ogunte.com

Why we all need a sense of
connectedness
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sense of connectedness
By Servane Mouazan

“There is nothing more negligent than attempting to address a
problem one finds on a branch than by censoring the leaves.”
Saul Williams

I was asked one day: why do you talk about a “sense of connectedness”?
Isn’t it about your networking skills? Get good contacts for your business,
know when and where to show up, and grow your business with all the
knowledge, the wisdom and the opportunities you have gathered?
There’s that… and much more.
In 2008, a talk I attended in London during International Women’s Rights
Day totally shifted my views. The guest was Angela Davis, the human rights
and political activist, a professor in philosophy, and the founder of Critical
Resistance, an organization working to abolish the prison-industrial
complex.
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Back in the 70s, as a leader of Communist Party in the USA and the Black
Panthers Party, she was branded a terrorist and was sent to jail, for being
allegedly associated with a crime. Her friends and supporters did manage
to keep her campaign in the limelight, and worked tirelessly through
hundreds of committees in the US and abroad to get her released. This
ght became an important milestone in the ght against racism, which is
sadly still largely unresolved.
Why did she touch me?
Something in particular caught my attention. When Diane Abbott MP, who
interviewed her, asked her: “What kept you going all this time?” She said:
“Remember I wasn’t the one demonstrating on the streets, I was behind
bars. What kept me going is knowing that I was connected. What kept me
going, is that our message was out there. What kept me going is that
sense of connectedness”.
The penny dropped. Despite all the tireless Angela Davises in the world, we
still have to ght so many campaigns today, injustices, the regression of
civil liberties, the mis-distribution of wealth, the persistent racism, sexism,
the consistent pillage of resources and the list goes on… But I understand
that if you combat these issues separately, without understanding systems
and connections, you end up like King Sisyphus endlessly rolling a huge
boulder up a steep hill, letting it roll down, and start all over again. Not
worth the back pain.
What can you learn from this and why is it important in your day-today practice?
Growing a sense of connectedness is an act of bravery, humility, and
generosity.
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Growing a sense of connectedness is about letting go of your intentions to
fix things straight away.
I am hearing: “How do you measure connectedness?”
Start rst by re ecting on the way you interact with people and how
you build relationships to achieve mutual goals.
Along the way, you will identify people/organisations that have similar
missions to yours, even broadly speaking.
You will map the activities you need to design or engage with to meet
with these relevant people/organisations.
You will decide how you e ectively engage with relevant
people/organisations
And collect evidence of how relationships have been built to progress
work or enhance your impact.
And you will put together the evidence of change that has occurred as
a result of people coming together…

But don’t go yet. That was the easy part.
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Here’s what I learned from Dr Davis:
1. When you work to solve a social issue, you have to understand the
complexity of that ecosystem . Remember that you are often seeing
an issue through your own internal lters. And as good willed as we
might be, we are all heavily biased.
2. The minute your campaign gets out there, any people involved closely
or remotely, will carry the message based on how it resonates with
them. The campaign, the cause, doesn’t belong to you anymore . (A
bit like an art work, when it is out there, you have to accept that its
meaning, and interpretation, is not locked and cast in stone.)
3. Immerse yourself : invest some time in exploring the problem you
are trying to resolve. Start by shadowing as many people in their
environment as you can. Listen to them, read about their issue.
Investigate the issue without interfering, without judging, without
blaming. And if you are touched by the problem, seek support to
deconstruct and articulate the circumstances you are in. It can be a
non-judgmental friend, a coach, a mentor or a therapist if you can
afford/access one.
4. Practice great questioning : open questions, non-judgmental
questions, silence! This is where your coaching skills can be very
valuable!
5. At every step of the way, you have to accept that your biases and
your background are heavily ltering your understanding of the
situation. You will NEVER know how it feels to be homeless, unless you
have been homeless. You will never know how it feels to be attacked,
until you have been attacked. You will never know how humiliating it
can be to be given charity, until you have been in a situation of mental
or physical deprivation. And these are only a few examples.
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6. Growing a sense of connectedness is accepting that you don’t know
and being in a perpetual mode of searching, challenging black and
white solutions, or half-baked study headlines. It is about accepting
that solutions are never perfect and the closest they can be to perfect
is limited by time and space. However growing your empathy is a key
to reach better connectedness. Listen to Brene Brown explaining her
definition of empathy.
7. A sense of connectedness is seeing patterns and relationships
before they even take place or where they might have been
“misplaced”. It’s being pulled by the nal desired outcomes and
capturing the tiniest details that can trigger the wildest change! Cassi
Robinson, co founder of The Point People, explains it beautifully here
in an article about the “networked mindset”.
8. It is about opening yourself to your deepest vulnerabilities and
starting from ground zero. (Read how I did it here, page 26-27) Can you
look into the mirror and say: how about I start doing what I am
preaching? How about I practice self-care in a way that will make me
less of a jerk with others, less misaligned, less fed up, or less
overwhelmed? How about I start to be more like the person I want
people to enjoy being with and learning from. How about I get things
done in a way that is good enough and inclusive enough, and totally
connected with the rest (including me)?
Finally, how about knocking on your neighbours’ door?
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How Ogunte can work with you around connectedness
We help women in social enterprises map and understand the complexity
of their ecosystem, form quality and relevant knowledge, and power
networks, and address personal sense of connectedness along the way.
For more support
Follow our series on 5 pillars of support to equip social entrepreneurs for
tough times. Have a look at our articles on growth of con dence , sense
of learning , sustainability , and leadership .
Visit www.ogunte.com for further support.

ogunte.com

4 steps to grow your
confidence
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4 steps to grow your confidence
By Servane Mouazan

“Lack of con dence” is the mantra that drags us down and de nes us in
times of uncertainty, like the crash from a bad synthetic drug.
Con dence issues pop up when you start-up, when contracts are refused,
when you can’t measure your impact in ways that you would have liked.
Con dence is shattered when someone else does it better than you, or
when your health is breaking you apart.
Con dence questions also touch you when you are growing, when you are
in front of investors, when your business expands, or when you no longer
know if you are fit for purpose.
Our goal at Ogunte is to work with women so that they recognise
themselves as genuine agents of change, exercising power and in uence
to change people’s worlds for the better.
We’ve found out that con dence is a volatile currency. When it is damaged,
we must look deep inside ourselves to assess what is really going on and
rebuild it.
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4 steps to grow your confidence
One big mistake though is too believe that you are “someone who
lacks confidence”.
It’s impossible.
The truth is most of you, your brain, your body is con dent about
something. What may drag you down is one area (or two) in your life, and
that makes you feel… maybe not at your best. But it is not de nitive. And it
certainly shouldn’t define you.
This is why in our sessions with women in social enterprises, we include
exercises that enable you to explore your personal foundations and grow
that confidence.
Step One: When You Are in Transition – and in Doubt - Map Your
Life Story
Sofia Bustamante once shared with us a “Life CV” she had designed using
5 year increments - annotating it with descriptions of her key challenges
and achievements on one hand, and her specific roles, on the other hand.
Completing this exercise for themselves has enabled many of our
coachees to map and identify patterns of success and situations that give
rise to depression or self-sabotage.
This tool is valid at work and in life too and you can also use it to map and
analyse organizational stories.
If you do the Life CV exercise, it is important to step back and acknowledge
the:
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specific obstacles you have faced in your career/life/organisation
insights you’ve gained through these obstacles
measures you put in place to overcome these obstacles
(implicit) quality standards you have implemented to prevent them
reoccurring.
Step Two: Reality Scanning
Once you have travelled into your past, have a look at your present and
step back. Take a bird’s eye view – or a y on the wall’s view! What can you
see?
What’s going on around you?
Which external drivers influence your thinking at the moment?
Gather information (perceptions) from people you know, then your
team members and your peers (Some coaches do a 360 degrees
exercise; as long as they work with you on understanding the results, it
can have its benefits)
What’s it like when you are feeling confident, when does it happen?
When you feel con dence desert you, in which situations exactly does
it happen, can you break that down even more specifically?
What would make even a tiny positive di erence to your con dence in
those difficult situations?
See if patterns emerge.
Step Three: Mapping the Possibilities
When you have learned all you can about the present, it is time to look to
the future. Having a 5-year plan doesn’t work for everyone. But just having
a sketch on the back of an envelope can help you get your “stu ” together
and feel more confident.
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One way to project yourself into the future on paper is by using circles to
plot different possible scenarios.

Start with a set of 4 future “what if” scenarios; a positive scenario, a
negative scenario, a scenario where you, or the context, stay the same as
now, and a scenario with a “weirder” approach.
An essential key is to play along with the tone of the scenarios in order to
let insights about your present choices grow. Don’t try to “ x” a situation
that has better or worse outlooks, instead, understand how you behave,
and the decisions you make, and what you learn from your character, in
these new variable contexts.
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Step Four: Moving on to Action
The process you’ve just been through of raising your awareness is
essential - but far from su cient. The next step is to mobilize
yourself and get organized. Then act.

Ask yourself:
What do you need to do to avoid the scenarios you don’t want to see
What behaviour do you need to change to in uence the outcome you
prefer?
What skill do you need to learn to get through this patch? In times of
growth, it is maybe delving into corporate nance or honing your
business skills. It can also mean, stepping down and passing the baton
to someone who is better suited to driving your operations.
Then sketch 3 actionable strategies to “sell” the results of your thinking - to
yourself first - but also to the people who matter.
Based on your results, surround yourself with new professionals, friends,
peers and organisations to reinforce your con dence and credentials.
Beware of picking people from the same old bubble!
For more support, follow our series on 5 pillars of support to equip social
entrepreneurs for tough time.
You can also contact us for a trial Thinking Booster or team coaching
session that could help you shape a plan around confidence building.
You can also use the Beesmap Toolkit to help yourself off line!
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how to avoid a sustainability crisis in your social venture
By Servane Mouazan

Viability and ongoing sustainability: the capacity for living,
developing, or germinating under favourable conditions.

In a recent interview for Ogunte, Chinwe Ohajuruka, founder and CEO of
Comprehensive Design Services , says that the struggle for many social
entrepreneurs is to, “deliver a socially impactful service profitably”.
If you are not on top of this struggle you are not leading a social enterprise,
but a generous project that – if not robustly addressed - will eventually
have a sustainability crisis, putting your beneficiaries at risk of no longer
being supported, and you at risk of burning out and having to go and sign
on.
At Ogunte, we facilitate interventions that help women contribute to
welfare in the community of their choice. We also help women to review
their design and operational practices in order to be more sustainable.
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In our support programmes (for groups or individuals), we focus on the
elements you need to put in place for a viable and sustainable venture.
Here is a list of questions that we share with our clients, it is not
exhaustive! Check through the list and see whether you’ve got everything
covered:
The Design
What value are your services or products meant to bring about?
How do you know you are creating something that people really want,
need, will use, will be happy with?
What purpose do your products or services serve outside their
functional objective?
What if your product/service has a negative impact? Remember,
sustainability is about good design merged with good thinking, from
conception to obsolescence.
Have you considered the (human and financial) costs of your venture
from end to end - from designing it to disseminating it, maintaining it,
renovating it and taking it off market… ?
To bring this exercise to life check out our interview with Ruth Anslow
from hiSbe , a supermarket in Brighton that believes in prioritising fair pay
and happiness for all over short-term profit. Ruth says that her biggest
challenges are places, people and prioritising. Namely:
securing retail premises when we’re up against the big brands wooing
landlords with big cheques
building the right team and culture to run the store and develop the
business
and choosing what to spend our precious time on, both operationally
and strategically.
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The Skills
Are you helping your team fall in love with numbers? Are they able to translate
their work into the appropriate value? Are the relevant people trained in
corporate finance, do they understand basic accounting, can they scan a
budget and spot where it goes wrong and where there is a promise?
Are you helping your team fall in love with people? Are they able to translate
needs and concerns, joys and convenience, into mechanisms that will make
your service/product more relevant, and eventually less costly to you?
Is your financial model tied to your business model AND your sense of
connectedness? Don’t be naïve, but find a way to create long-term
partnerships, that generate clear value to your clients. (To evidence this you’ll
need to capture feedback and track how your beneficiaries, or clients grow,
thanks to your intervention).
The Pipeline
Do you have clarity about your sources of income, funding and investment as
of today and over the next 2 years?
Have you mapped genuine expressions of interest and are you clear about the
pipeline that leads to buy-in?
How do you convert expressions of interest into long term buying
relationships that boost your reputation?
Can you clearly identify the deliverables you produce that in turn will help you
generate new income?
Can you provide evidence of how your resource management creates value
(pound/dollar/euro value, resource value, marketing value, social impact
value)?
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Are you clear about how you intend to invest/spend the funds
generated in the coming period, and how they will also create new
value?
Don’t shy away from methods such as swapping, bartering, pro bono
support. However make sure to identify the monetary value
equivalence in your books. You can use this traction when you price
your products/services or when you apply for funds. For instance, if
someone creates a marketing video for free for your social business,
ask how much this would have cost, had it been paid for. If lawyers
help you draft legal documents, ask about their hourly rate, but also
ask them how helping your business makes their work better.
The Relationships
How do you create a relation of mutual trust with your clients and
stakeholders? How do you grow this family and keep it happy? I
mean… really happy?
Have you solved their problem, have you created a place where they
are able to grow, or emerge from a negative situation?
How can you deepen the engagement so that your clients become
almost part of your team and your co-production ecosystem?

To get started with the questions above, you don’t need to have reached a
particular stage with your venture, or have downloaded all the relevant
templates and completed all the spreadsheets. Look instead at what you
have done so far - include the success stories as well as the failures. Put
them all candidly on a big sheet of paper, identify the pain points and the
occurrences of brilliance (don’t be the only one to assess these
occurrences of brilliance… we know you ARE brilliant yet it wouldn’t be fair
to the business!)
Then look the questions again, one by one and think about what they
mean, challenge your first ‘top of the head’ answers, map your ideas.
ogunte.com
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Candid Evaluation Parties
Don’t try to fix everything in the first few minutes. Let the insights, and
feedback develop and flow.
Have your team or your business partners, associates, clients, friends and
other stakeholders take part in these candid evaluation parties.
Then clean up your operations, remove the things that are not working and
build up the lego pieces again.
You won't regret it.
For more support, follow our series on 5 pillars of support to equip social
entrepreneurs for tough times. Have a look at our articles on growth of
confidence and sense of learning .
Visit www.ogunte.com and contact us here for coaching that could help
you shape a plan around your viability and sustainability.
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That leadership conversation
you haven’t had yet
By Servane Mouazan

‘A ten-year plan is absurd. A ten-year commitment is precisely what’s
required if you want to be sure to make an impact’ Seth Godin

In our #5Pillars series, we are highlighting elements of the roadmap that
make women in social enterprises succeed and more likely to deliver. But
success is not just about impacting positively upon your immediate
bene ciaries, or clients, it also means paving the way for future
generations. It’s about triggering lasting change, shifting attitudes, and
accepting that eventually your social enterprise should be made
redundant. You are working 24/7 to make yourself and your organisation
disappear. Because you need to create a positive impact.
So how can you de ne successful leadership in this context? What
strategies do you need to singlemindedly promote your cause whilst also
engaging with the rest of the world?
How can you talk about your achievements whilst staying humble and
acknowledging that you are only been contributing a part to the solution,
not solving it all? Or not yet, at least.
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How can you align your actions during the day, with what is going through
your head, and your actions in private?
It seems to me that “perfect leadership” is a thing for super humans - and
perfecting it is never going to be a finished job.
You have probably read hundreds of articles, assessed your leadership
style, attended dozens of workshops and talks with thought leaders and
discovered what is most suited to leading your organization. I won’t go
over this old ground again.
So instead, on your way to solving people’s and the planet’s problems, I am
going to ask you some questions.
You will need to ll in the blanks rst. And activate this scenario as soon as
you have finished.
The Questions

Knowing that you are working in the eld of… and the current constraints
around this theme are predominantly (select practical examples) …, …, and
… (and these don’t seem to go away), what would you (you, your team,
your family, society) need to continue doing, or start doing more of, to
make the situation even worse?
Answer here: …
Re ecting on what you would need to do to sabotage the situation really
helps you to become more aware of the things that are creating problems.

Now, on your way home today, leaving your leader’s hat and any other hat
behind, where do you suddenly spot the issue you are working on?
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a) Here…
b) There…
c) and there as well:…
Find one reason why this is happening in that very location, or one reason
why something is not happening, just there.
What if you engaged now in an impromptu conversation with … (stranger),
as well as … (someone in your neighborhood), also with … (an elected
councilor), and … (an executive/chair from another NGO, social business,
or company) and invited them to think about… ?
What if you invited them to activate … with you?
How about you do that this week?
When you get back to work, after this experience, get rid of the
super uous and start focusing on the actions and the relationships you
identified, until you get incremental yet evidenced results.
Lastly, share your thinking with me here .
How Ogunte can work with you around visibility and Social
Leadership
Our intervention supports women’s in uence of change in policy,
governance and people’s behaviour. We encourage women to take up
in uential formal or informal leadership, advisory or executive positions,
genuinely “supported” by their stakeholders; we encourage organisations
to operate with a gender lens.
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For more support
Follow our series on 5 pillars of support to equip social entrepreneurs for
tough times. Have a look at our articles on growth of con dence , sense
of learning , sustainability .
Visit www.ogunte.com
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