
	
  	
  	
  Your business model: see if it works!!



“At	
  Oguntê	
  we	
  are	
  passionate	
  about	
  connec4ng	
  and	
  developing	
  women	
  of	
  courage,	
  who	
  bring	
  
about	
  genuine	
  innova4ve	
  ideas	
  and	
  ac4ons	
  to	
  solve	
  social	
  problems.	
  

Some4mes	
  you	
  need	
  a	
  cri4cal	
  friend,	
  a	
  mentor,	
  a	
  coach,	
  a	
  champion	
  or	
  an	
  advisor	
  to	
  help	
  you	
  
step	
  back	
  and	
  see	
  things	
  differently.	
  

Someone	
  who	
  believes	
  in	
  what	
  you	
  want	
  to	
  achieve.	
  

Servane	
  Mouazan,	
  CEO	
  Oguntê	
  Ltd.	
  	
  



“Thereʼs something I canʼt see…!
“I can sell products, but I canʼt sell services”!
“I bring value, but nobody wants to pay for it!”!
“How the hell do they* do that?” !

*they= successful companies with fab business models!

Sounds familiar? 



Start with the business model generation canvas*, !
and describe your venture through nine building blocks.!

•  You collect all relevant information in one place!
•  You demonstrate why your venture is a viable idea!

No pressure!!

*click on link to download your creative commons copy!

Describe your venture!



Business model canvas!



When you are ready, we !

•  reassure you! Everything is possible.!
•  help you review and transform this business model!
•  ask you questions that will help you see things differently!
•  recommend you relevant resources and systems!

Need a critical friend?…!



•  To understand things you can not see!
•  To build a venture with good foundations!
•  To save time!
•  To save resources !
•  To invest in the right system once you are done!!

Why should I do this?!



Canvas Content! Existing Data! Data needed to!
improve business model!

•  Customer segments!
•  Value propositions!
•  Channels!
•  Customer relationships!

•  Revenue streams!
•  Key resources!
•  Key activities!
•  Key partnerships!

•  Cost structure!

•  1 segment only!
•  Some features!
•  Awareness, delivery!
•  Co-creation, personal 

assistance!
•  unclear!
•  Physical, financial!
•  Incomplete!
•  Limited!

•  Fixed costs!

•  Niche definition!
•  Explore benefits!
•  Purchase, evaluation!
•  Motivation, automated 

services?!
•  Revenue streams!
•  Intellectual, human!
•  Activities for all clusters!
•  Key suppliers. Co-

opetition.!
•  Variable costs!

First steps: whatʼs there, whatʼs missing?!
example 



Can I choose a menu? 

Pack 1: £149!
•  1 report + 

recommendations on 
the 9 blocks to make 
your venture viable!

•  A relevant list of 
businesses to be 
inspired from.!

Pack 2: £249!
•  Pack 1 +!
•  60 min over the 

phone to discuss your 
options & next steps!

Pack 3: £399!
•  Pack 2 +!
•  4 hours live doing the 

canvas together 
(contact for conditions)!



Leave a message, weʼll call you back!!
07932982379 (10am to 2pm)!
info@ogunte.com (24/7) | www.ogunte.com | @ogunte!

“The team at Ogunte are fun to work with and 
have introduced me to so many useful people I 
have lost count! They are sound business 
people, reliable and always there with an new 
idea.”  A. T. Marketing professional | London” 


